Central Baptist Church
300 North Roan Street
Johnson City, Tennessee

BOARD OF DIRECTORS MEETING
Monday, April 11, 2022
In Person at 5:30 PM — Room A-010 (Lower Level)

AGENDA
1. PRESIDING: Floyd Brown, Chairman
2. INVOCATION

3. REPORTS
a. Minutes of Previous Meeting — Church Clerk
b. Financial Report — Church Treasurer
c. Church Administrator's Report
d. Sub-Committee Reports
Acts 2:45
Audit/Insurance
Budget/Finance
Web Portal

4. OLD BUSINESS

5. NEW BUSINESS
1)CMR Request—Ed Broyles

6. BENEDICTION



Central Baptist Church
Johnson City, Tennessee
Minutes of the Board of Directors’ Meeting
March 14, 2022

Present: Debbie Bingham, Jason Conkin, David Davis, Tim Dills, Bob Fife, Sally Harris, Chuck Rich, Janice
Shelton, Greg Slemp, Tony Street. Absent: Floyd Brown, Dennis Depew, Jeff Dugan, Richard Fields. Also
present: Dr Tommy Hood, Michael Davis, Jeff Keller (Ex-Officio).

The Board of Directors of Central Baptist Church, 300 North Roan Street, Johnson City, TN, met on Monday,
March 14, 2022, at 5:30 p.m. The meeting was called to order by Vice Chairman David Davis. Prayer was led
by Tony Street.

Reports:
A. Minutes of Previous Meeting — The minutes of February 14, 2022, were approved unanimously on a

motion by Tim Dills and second by Chuck Rich.

B. Financial Report — Tim Dills, Church Treasurer, reviewed the Financial Monthly Balance Sheet
ending February 28, 2022. Tim stated that receipts are slightly behind budget requirements. The
Financial Report was accepted. The account reconciliation follows:

See Reports Following The Minutes Text

C. Church Administrator's Report: Dr. Michael Davis reported that Paula Hicks, Financial Ministry
Assistant, continues to be out of work because of serious illness. He is making every effort to do the
things that need to be done in her absence.

D. Sub-Committee Reports:

1. Acts 2:45 — Sally Harris reported that an Acts 2:45 Application was unanimously approved
by the full Board via e-mail vote on February 27, 2022, in the amount of $10,595.00 for
funeral & burial expenses. She also reported that contributions by others covered all the
expenses except $1595.00 so the full amount approved was not expended.

2. Audit/Insurance — No report.

3.  Budget/Finance— No report.

4.  Web Portal — No report.

Old Business:
A. Technology Request: This item was listed on the Agenda but there is no request at this time.

B. Advertising: Michael Davis reported that the billboard advertisements have been designed and the
placement of the ads on two billboards will be completed next week. The advertisements will
initially be displayed for 12 weeks.



Change in Fiscal Year: Dr. Davis reported that the Deacon Council is preparing to appoint a
committee to study the CBC By-Laws and make recommendations to the church concerning changes
which need to be made. One of the changes recommended will be changing the fiscal year as
approved by the Board of Directors in their last meeting (February, 2022).

New Business:

A.

Authorization to Change Signer for RebelGive: Michael Davis stated that authorization is needed
for a change in the Signer for RebelGive account for Central Baptist Church. Currently the
authorized signer is Bernie (Gene) Elliott. RebelGive is requiring a written statement concerning the
change. On a motion by David Davis and second by Greg Slemp, the Board voted unanimously to
make Dr. Michael Davis the authorized signer for the Central Baptist Church RebelGive account.
Following the meeting Sally Harris, Church Clerk, prepared a statement which was provided to
RebelGive. (See statement below.)

Update on Endowment: Jeff Keller reported that the Endowment Sub-Committee will report to the
Board at the April meeting concerning recommended changes of wording in the Endowment

document in reference to withdrawal procedures.

Transfer of Funds for Purchase of Computer Server: Dr. Hood stated that a new computer server
was purchased in October, 2021, was paid from the Addendum account and he could find no
reference of Board approval for this purchase from the Addendum account. Jeff Keller, former
Board Chairman, stated that purchase of a computer server was budgeted in the 2022 budget but
became available prior to January, 2022, at a significant discount. Because of the time frame and no
upcoming Board meeting, Jeff authorized the purchase to be paid (borrowed) from the Addendum
account with the purchase price ($16,463.75) to be taken from the budget account (#58190 -
Information Technology) in 2022. Following explanation and discussion, a motion was made by
Tim Dills and seconded by Debbie Bingham that the Board approve transfer of $16,463.75 for the
purchase of the computer server from Account #58190 (Information Technology) to reimburse
Addendum account #81220. The Board voted unanimously to approve the transfer. In response to
this discussion Janice Shelton made a motion that the church staff be made aware that all requests for
purchases involving Board approval come through the Administration Pastor (Michael Davis) thus
following proper procedures. Her motion was seconded by Tony Street and was approved by the
Board.

There being no further business the meeting was adjourned by Vice Chairman David Davis.

Respectfully submitted,
Sally Harris, Church Clerk

Statement to RebelGive (Nucleus):

To Whom It May Concern:

This is to certify that on March 14, 2022, Central Baptist Church Board of Directors approved Dr. Michael
Davis, Administration & Education Pastor, as the Authorized Signer for the Nucleus Church account of Central
Baptist Church, 300 North Road Street, Johnson City, TN. Dr. Davis is replacing Bernie Elliott, former



Authorized Signer, effective immediately. This action was taken in the Board of Directors regular monthly
meeting and was unanimously approved.

Respectfully,
Sally Harris, Church Clerk (signed)

Dr. Tommy Hood, Senior Pastor (signed)



Date : 03/08/2022 Central Baptist Church Page: 1
Time : 5:07:29 PM Monthly Balance Sheet
February 2022
Accounts
S Asges I
Checking Accounts
11020 - First Horizon Bank General Checking $483,394.60
11040 - Select 7 Checking $262,909.98
11080 - ECU Checking $371,258.29
Total Checking Accounts $1,117,562.87
Endowment Fund
11090 - TN Baptist Foundation Endowment $2,077,358.29
Total Endowment Fund $2,077,358.29
Contra Asset
11888 - VISA  $104.97
Total Contra Asset ) $104.9_7_
Total Assets $3,195,026.13
Liabilities, Fund Principal, & Restricted Funds
Liabllitles
Chase Visa $2,203.79
Payroll Liablilties
21010 - Federal Withholding Tax ($107.52)
21020 - FICA Tax Withholding $114.18
21030 - Insurance Withholding $4,090.25
21035 - Ministers Dental Insurance $250.44
21040 - Retirement Withholding $4,054.01
21070 - HSA Withholding $352.50
21075 - Garnishment Withholding '$108.00
Total Payroll Liabilities $8,861.86
Total Liabllities $11,065.65
Fund Principal
29999 - Fund Principal $311,468.05
Excess Cash Received $4,251.67
Total Fund Principal and Excess Cash Received $315,719.72

Restricted Funds
Total Designated Funds
Total Permanent Restricted

Total Restricted Funds
Total Liabilities, Fund Principal, & Restricted Funds

$790,882.47
_ $2,077,358.29

$2,868,240.76

$3,195,026.13



Date : 03/08/2022

Central Baptlst Church

Page : 1

Time : 5:08:26 PM Monthly Summary of Restricted Accounts
February 2022
Beginning Restricted Restricted Ending
Accounts Balance Revenue Expenses Balance
Designated Funds
First Horizon General
Missions Offerings
80110 - Acts 2:45 Project $325.00 $500.00 $0.00 $825.00
80140 - CBC Local Missions/Outreach $46,228.24 $172.00 $1.,000.00 $45,400.24
80180 - Christmas Missions Offering $15,848.57 $0.00 $0.00 $15,848.57
80190 - CBF Christmas Mission Offering $1,040.00 $0.00 $0.00 $1,040.00
80200 - Summer Missions Project $10,423.59 $0.00 $0.00 $10,423.59
80210 - World Team Missions $4,000.00 $200.00 $0.00 $4,200.00
80220 - World Hunger $630.00 $50.00 $0.00 $680.00
80230 - Men's/Women's Ministry $2,068.97 $0.00 $0.00 $2,068.97
80240 - Guatemala Donations $4,103.03 $0.00 $0.00 $4,103.03
80250 - Operation Christmas Child $1,120.48 $0.00 $0.00 $1,120.48
80260 - Murray Mission Vol. Subsidy Fund $8,949.50 $0.00 $0.00 $8,949.50
80270 - Philip Young Kairos Ministry $550.00 _$0.00 _$0.00 $650.00
Total Missions Offerings $95,287.38 $922.00 $1,000.00 $95,209.38
Music Ministries
80400 - Music Expansion Fund $4,670.00 $20.00 $0.00 $4,690.00
80410 - Highest Praise $3,087.36 $0.00 $0.00 $3,087.36
80420 - Orchestra/Selah Brass $968.04 $0.00 $0.00 $968.04
80430 - Music Academy $388.93 $500.00 $223.11 $665.82
Total Music Ministries $9,114.33 $520.00 $223.11 $9,411.22
Next Gen Ministries
80520 - Next Gen Ministry _$561043  $10,275.00 $0.00  $15,885.43
Total Next Gen Ministries $5,610.43 $10,275.00 $0.00 $15,885.43
Miscellaneous
80600 - Food Services $2,387.73 $1,536.47 $309.63 $3,614.57
80610 - Library Memorials $3.25 $0.00 $0.00 $3.25
80620 - Capital Needs/Building $2,155.00 $175.00 $0.00 $2,330.00
80660 - Stained Glass Class $150.00 $0.00 $0.00 $150.00
80665 - Interior Space Team - $3,887.59 $0.00 _ ~$0.00 $3,887.59
Total Miscellaneous $8,583.57 $1,711.47 $309.63 $9,985.41
Community Ministries
80300 - Local Benevolence $4,133.71 $100.00 $394.60 $3,839.11
80320 - Sunday Night Live! $17.32 $0.00 $0.00 $17.32
80330 - Dick Ellis Children's Fund $4,459.82 $0.00 $0.00 $4,459.82
80340 - Sunday School Projects $5,502.86 $0.00 $0.00 $5,502.86
80350 - Puppet Ministry $307.73 $0.00 $0.00 $307.73
80370 - Adult Literacy $139.14 __$0.00 _ $0.00 $139.14
Total Community Ministries $14,560.58 $100.00 $394.60 $14,265.98
Senior Adult Ministry
80680 - Sr Ad In-home Ministry $200.56 $400 ~ $36.64  $167.92
Total Senior Adult Ministry _ %20056 $400  $36.64 $167.92
Total First Horizon General $133,356.85 $13,532.47 $1,963.98 $144,925,34
Weekday Preschool
81000 - Weekday Preschool _ $14,187.81 $0.00 $0.00 $14,187.81
Total Weekday Preschool $14,187.81 $0.00 $0.00 $14,187.81

Select 7



Date : 03/08/2022 Central Baptist Church Page : 2
Time ; 5:08:26 PM Monthly Summary of Restricted Accounts
February 2022
Beginning Restricted Restricted Ending
Accounts Balance Revenue Expenses Balance
General
81100 - Building Maintenance $89,865.06 $4,200.00 $4,200.00 $89,865.06
81110 - Office Equipment $12,941.66 $600.00 $600.00 $12,941.66
81120 - Missions Resource Room $4,556.77 $0.00 $0.00 $4,556.77
81130 - Acts 2:45 Fund $61,950.97 $0.00 $6,340.00 $55,610.97
81140 ~ World Wide Mission Ventures Fund $91,423.16 $0.00 $0.00 $91,423.16
81170 - General Interest $6,413.41 $0.00 $0.00 $6,413.41
81180 - Shares Balance $500.00 $0.00 $0.00 $500.00
Total General $267,651.03 $4,800.00 $11,140.00 $261,311.03
Total Select 7 $267,651.03 $4,800.00 $11,140.00 $261,311.03
ECU
81200 - Interest $10,115.25 $157.37 $0.00 $10,272.62
81220 - Addendum $293,881.84 $0.00 $1,785.61 $292,096.23
81230 - Sr Ad Assistance-Underwood/Ligon $50,281.50 $0.00 $0.00 $50,281.50
81240 - Vehicle Replacement $7,590.00 $150.00 $150.00 $7,590.00
81250 - Choir Robes $261.42 $0.00 $0.00 $261.42
81260 - Transportation Assistance $9,956.52 $0.00 $0.00 $9,956.52
Total ECU $372,086.53 $307.37 $1,93561  $370,458.29
Total Designated Funds $787,282.22 $18,639.84 $15,039.59 $790,882.47
Permanent Restricted o T
90100 - Endowment Fund $2,144,728.41 $0.00 $67,37012  $2,077,358.29
Total Permanent Restricted $2,144,728.41 $0.00 $67,370.12  $2,077,358.29
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DocuSign Envelope ID: 4C4A3F1F-0148-4F34-A15C-098446BF35A1

0 nucleus

Authorized Signer Change

Date Merchant Account 6878530
Number
Agent Name / |Jay Carlisle Merchant Legal Central Baptist Church
Contact Name Name
Agent Phone 803-320-1780 Merchant Phone | (423) 926-7121
Number Number
Agent Email jcarlisle@cardconnect. com
Address
Current Authorized Signer New Authorized Signer
Legal Contact Name Bernie Elliott Michael L Davis
Legal Contact Title authorized Signer Authorized Signer
Legal Contact Home Address |71l Clamar St 12 cherokee Ridge Ct
Johnson City,TN Johnson City, TN 37604
37604
Date of Birth 9/18/1955 01/07/1959
Last 4 of SSN / SIN 1379 1884
Equity % N/A NA
Reason for Change N/A New ADMINISTRATor

| certify that | am either the current legal signer and/or business owner and that the above change doss not represent a change in ownership. |
further certify that | am authorized to approve the above changes for the merchant named and the information supplied is both true and accurate.
For changes involving a Legal Contact / Signer Name or Legal Businese Name Change, | certify that | am the current legal signer and the above
changes do not represent a change in ownership. | authorize you to

request and obtain from a consumer reporting agency, personal and

business consumer reports. | also authorize you to obtain subsequent Bernie Elliot
consumer reports in connections with the maintenance, updating,
renewal, or extension of the merchant agreement. | agree that all Surtent Austiorized Signer's Name
refarences, including banks and consumer reporting agencies, may . .
Buwie €lliet

release any and all personal and business credit financial information to

TP e rEnEn

you. Only the application signer is permitted to submit change requests Curreh t Authorized Signer's Signature

and the signatures must match the original merchant application.

Michael Davis

New Authorized Signer's Name

New Authorized Signer's Signature

www.nucleus.church



Date : 04/07/2022 Central Baptist Church Page : 1
Time : 6:12:43 PM Monthly Balance Sheet
March 2022
Accounts
Assets
Checking Accounts
11020 - First Horizon Bank General Checking $465,893.92
11040 - Select 7 Checking $256,559.98
11080 - ECU Checking $386,132.04
Total Checking Accounts $1,108,585.94
Endowment Fund
11090 - TN Baptist Foundation Endowment $2,097,154.48
Total Endowment Fund $2,097,154.48
Contra Asset
11888 - VISA ($5,801.83)
Total Contra Asset ($5,801.83)
Total Assets $3,199,938.59
Liabilities, Fund Principal, & Restricted Funds
Liabilities
Chase Visa $2,203.79
Payroll Liabilities
21010 - Federal Withholding Tax ($107.52)
21020 - FICA Tax Withholding $114.18
21030 - Insurance Withholding $4,098.80
21035 - Ministers Dental Insurance $281.30
21040 - Retirement Withholding $4,398.46
21070 - HSA Withholding $415.00
Total Payroll Liabilities $9,200.22
Total Liabilities $11,404.01
Fund Principal
29999 - Fund Principal $311,468.05
Excess Cash Received ($24,604.10)
Total Fund Principal and Excess Cash Received $286,863.95
Restricted Funds
Total Designated Funds $804,516.15
Total Permanent Restricted $2,097,154.48
Total Restricted Funds $2,901,670.63
Total Liabilities, Fund Principal, & Restricted Funds $3,199,938.59




Date : 04/07/2022
Time : 6:15:32 PM

Accounts

Designated Funds
First Horizon General

Missions Offerings
80100 - Annie Armstrong Offering
80110 - Acts 2:45 Project

80140 - CBC Local Missions/Qutreach

80180 - Christmas Missions Offering

80190 - CBF Christmas Mission Offering

80200 - Summer Missions Project
80210 - World Team Missions
80220 - World Hunger

80230 - Men's/Women's Ministry
80240 - Guatemala Donations
80250 - Operation Christmas Child

80260 - Murray Mission Vol. Subsidy Fund

80270 - Philip Young Kairas Ministry
Total Missions Offerings
Music Ministries
80400 - Music Expansion Fund
80410 - Highest Praise
80420 - Orchestra/Selah Brass
80430 - Music Academy
Total Music Ministries
Next Gen Ministries
80520 - Next Gen Ministry
Total Next Gen Ministries
Miscellaneous
80600 - Food Services
80610 - Library Memorials
80620 - Capital Needs/Building
80660 - Stained Giass Class
80665 - Interior Space Team
Total Miscellaneous
Community Ministries
80300 - Local Benevoience
80320 - Sunday Night Live!
80330 - Dick Ellis Children's Fund
80340 - Sunday School Projects
80350 - Puppet Ministry
80370 - Adult Literacy
Total Community Ministries
Senior Adult Ministry
80680 - Sr Ad In-home Ministry
Total Senior Adult Ministry
Total First Horizon General
Weekday Preschool
81000 - Weekday Preschool

Central Baptist Church

Monthly Summary of Restricted Accounts

March 2022

Note: The Report Option to include Open Transactions is selected.

Page : 1

Beginning Restricted Restricted Ending

Balance Revenue Expenses Balance
$0.00 $2,802.00 $0.00 $2,802.00
$825.00 $50.00 $1,595.00 ($720.00)
$45,400.24 $240.00 $1,000.00 $44,640.24
$15,848.57 $50.00 $0.00 $15,898.57
$1,040.00 $0.00 $0.00 $1,040.00
$10,423.59 $0.00 $0.00 $10,423.59
$4,200.00 $400.00 $0.00 $4,600.00
$680.00 $0.00 $0.00 $680.00
$2,068.97 $0.00 $55.86 $2,013.11
$4,103.03 $0.00 $0.00 $4,103.03
$1,120.48 $0.00 $0.00 $1,120.48
$8,949.50 $0.00 $0.00 $8,949.50
$550.00 $0.00 $0.00 $550.00
$95,209.38 $3,542.00 $2,650.86 $96,100.52
$4,690.00 $0.00 $118.00 $4,5672.00
$3,087.36 $0.00 $0.00 $3,087.36
$968.04 $0.00 $0.00 $968.04
$665.82 $0.00 $282.01 $383.81
$9,411.22 $0.00 $400.01 $9.011.21
$15,885.43 $175.00 $0.00 $16,060.43
$15,885.43 $175.00 $0.00 $16,060.43
$3,614.57 $2,396.80 $1,432.16 $4,579.21
$3.25 $0.00 $0.00 $3.25
$2,330.00 $120.00 $0.00 $2,450.00
$150.00 $0.00 $0.00 $150.00
$3,887.59 $0.00 $0.00 $3,887.59
$9,985.41 $2,516.80 $1,432.16 $11,070.05
$3,839.11 $275.00 $525.00 $3,589.11
$17.32 $0.00 $0.00 $17.32
$4,459.82 $0.00 $0.00 $4,459.82
$5,502.86 $0.00 $0.00 $5,502.86
$307.73 $0.00 $0.00 $307.73
$139.14 $0.00 $0.00 $139.14
$14,265.98 $275.00 $525.00 $14,015.98
$167.92 $150.00 $103.84 $214.08
$167.92 $150.00 $103.84 $214.08
$144,925.34 $6,658.80 $5,111.87 $146,472.27
$14,187.81 $0.00 $0.00 $14,187.81




Date : 04/07/2022
Time : 6:15:32 PM

Accounts

Totai Weekday Preschool
Select 7
General
81100 - Building Maintenance
81110 - Office Equipment
81120 - Missions Resource Room
81130 - Acts 2:45 Fund
81140 - World Wide Mission Ventures Fund
81170 - General Interest
81180 - Shares Balance
Total General
Total Select 7
ECU
81200 - Interest
81220 - Addendum
81230 - Sr Ad Assistance-Underwood/Ligon
81240 - Vehicle Replacement
81250 - Choir Robes
81260 - Transportation Assistance
Total ECU
Total Designated Funds

Permanent Restricted
90100 - Endowment Fund
Total Permanent Restricted

Central Baptist Church

Monthly Summary of Restricted Accounts

March 2022

Note: The Report Option to include Open Transactions is selected.

Page: 2

Beginning Restricted Restricted Ending

Balance Revenue Expenses Balance
$14,187.81 $0.00 $0.00 $14,187.81
$89,865.06 $4,200.00 $0.00 $94,065.06
$12,941.66 $600.00 $0.00 $13,541.66
$4,556.77 $0.00 $0.00 $4,556.77
$55,610.97 $0.00 $1,237.00 $54,373.97
$91,423.16 $0.00 $6,350.00 $85,073.16
$6,413.41 $0.00 $0.00 $6,413.41
$500.00 $0.00 $0.00 $500.00
$261,311.03 $4,800.00 $7,587.00 $258,524.03
$261,311.03 $4,800.00 $7,587.00 $258,524.03
$10,272.62 $0.00 $0.00 $10,272.62
$292,096.23 $16,463.75 $1,590.00 $306,969.98
$50,281.50 $0.00 $0.00 $50,281.50
$7,590.00 $0.00 $0.00 $7,590.00
$261.42 $0.00 $0.00 $261.42
$9,956.52 $0.00 $0.00 $9,956.52
$370,458.29 $16,463.75 $1,590.00 $385,332.04
$790,882.47 $27,922.55 $14,288.87 $804,516.15
$2,077,358.29 $19,796.19 $0.00 $2,097,154.48
$2,077,358.29 $19,796.19 $0.00 $2,097,154.48
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